Club Health Assessment for District 103CC through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
109452 GRASSE AYUDA 10/06/2010 | Cancelled(6) 1 0 0 0 0 0.00% 20 7 1 None N/A
115987 LA LONDE LES MAURES - 02/15/2012 | Newly Chartered 22 23 1 22 100.00% 0 0 0 N/A
PORTE DES MAURES
115778 NICE MERIDIA ECO VALLEE 01/05/2012 | Newly Chartered 23 23 0 23 100.00% 0 0 N/A
116421 SAINTE MAXIME SUR MER 03/28/2012 | Newly Chartered 21 21 0 21 100.00% 0 0 N/A
VALLEE DU PRECONIL
116140 SAINT-TROPEZ COTE 03/20/2012 | Newly Chartered 20 20 0 20 100.00% 0 0 N/A
D'AZUR
Clubs more than two years old
19165 AJACCIO 07/02/1956 | Active 27 2 2 0 0.00% 29 8 0 M N/A  [90+ Days
58633 AJACCIO LETIZIA 08/07/1996 | Active 18 2 1 1 5.88% 16 6 0 N/A 90+ Days
51838 ANTIBES AGORA 06/17/1991 | Active 5 0 2 -2 -28.57% 2 1 3 3 N/A
59144 ANTIBES JUAN LES PINS LE 02/19/1997 | Active 10 1 2 -1 -9.09% 10 5 0 2 N/A
CAP
59411 ANTIBES LES PINS 04/24/1997 | Active 15 1 1 0 0.00% 15 3 0 N/A
19175 BANDOL 01/10/1967 | Active 33 9 0 9 37.50% 24 0 N/A
19176 BASTIA 04/04/1959 | Active 28 0 4 -4 -12.50% 32 15 0 P, T,M N/A
33961 BASTIA LIEBECCIU 05/31/1977 | Active 15 0 1 -1 -6.25% 16 18 0 P, T,M N/A
47908 BEAULIEU & BEAU VILLE ST 12/01/1987 | Active 12 0 0 0 0.00% 11 0 S,T,M N/A
JELC
19177 BEAULIEU VILLEFRANCHE  05/07/1962 | Active 13 0 1 -1 -7.14% 14 1 3 P.M N/A
53081 BERRE 05/11/1992 | Active 11 0 1 -1 -8.33% 12 20 2 T N/A |90+ Days
19180 BRIGNOLES 11/27/1959 | Active 24 1 0 1 4.35% 23 0 2 P,S, T N/A |90+ Days
45139 CAGNES LES VALLES 06/19/1985 | Active 26 1 4 -3 -10.34% 30 11 0 P,S,T,M N/A
19181 CAGNES VENCE ST PAUL 07/01/1959 | Active 18 0 0 0 0.00% 16 2 P,T,M N/A $200.00
32664 CANNES CALIFORNIE 08/04/1976 | Active 16 0 2 2 -11.11% 19 12 1 P,S,T N/A
83037 CANNES COTE D AZUR 09/30/2004 | Active 27 5 1 4 17.39% 22 2 0 S, T N/A
19182 CANNES CROISETTE CLUB  02/24/1954 | Active 26 2 0 2 8.33% 27 0 M N/A
DOYEN DE CANNES
51372 CANNES EUROPE 03/04/1991 | Active 12 2 1 1 9.09% 12 13 0 ™M N/A 90+ Days $1000.00
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19183 CANNES MIMOSA 12/11/1963 | Active 14 0 2 -2 -12.50% 15 15 0 S, T N/A
48475 CANNES RIVIERA 04/25/1988 | Active 10 0 0 0 0.00% 10 0 2 P,S N/A
43634 CAP FERRAT NATIONS 03/28/1984 | Active 15 0 0 0 0.00% 15 1 7 T N/A
78929 CARQUEIRANNE PROVENCE 04/30/2004 | Active 19 12 9 3 18.75% 18 3 0 S N/A |90+ Days
D'AZUR
19188 DRAGUIGNAN DOYEN 04/05/1955 | Active 38 4 2 2 5.56% 38 6 0 N/A
43635 DRAGUIGNAN ST 03/28/1984 | Active 35 0 2 2 -541% 37 3 0 N/A $1465.68
HERMENTAIRE
19219 FREJUS ROQUEBRUNE EN  09/20/1969 | Active 25 2 2 0 0.00% 23 5 0 P,S N/A
PROVENCE
47830 FREJUS VALLEE D'ARGENS  11/12/1987 | Active 28 1 0 1 3.70% 28 0 S, T N/A
47430 GRIMAUD COEUR DU GOLFE 06/09/1987 | Active 17 1 7 -6 -26.09% 23 16 0 ST N/A 90+ Days
57999 HYERES AZUR 03/15/1996 | Active 13 1 1 0 0.00% 13 8 0 N/A
19193 HYERES LES PALMIERS VAR 12/03/1956 | Active 33 7 1 6 22.22% 27 20 0 M N/A
47622 HYERES OLBIA 06/28/1987 | Active 26 0 1 -1 -3.70% 29 5 0 P N/A 90+ Days
19194 LA BALAGNE 06/15/1962 | Active 24 0 1 -1 -4.00% 25 49 0 N/A
51839 LA CADIERE D'AZUR 06/17/1991 | Active 18 1 3 -2 -10.00% 22 2 0 P N/A 90+ Days
46734 LA GARDE LE PRADET 12/29/1986 | Active 19 2 0 2 11.76% 8 0 N/A
44053 LA GAUDE BALCONS DE 06/28/1984 | Active 14 2 4 -2 -12.50% 16 21 0 P N/A 90+ Days
PROVENCE
53228 LA MOLE GOLFE DE ST-TRO 06/01/1992 | Active 32 2 5 -3 -8.57% 35 7 0 M N/A
IN NAT
19196 LA VALLEE DU GAPEAU 04/24/1970 | Active 15 2 0 2 15.38% 13 0 M N/A 90+ Days $1150.00
19195 LA VALLEE DUVARLC 01/24/1970 | Active 16 1 2 -1 -5.88% 18 10 0 P, T,M N/A
37594 LAVESUBIELC 10/19/1979 | Active 23 0 0 0 0.00% 22 0 N/A
37842 LE CANNET MOUGINS 12/31/1979 | Active 26 2 2 0 0.00% 27 6 0 P N/A
43159 LE CANNET OLIVETUM CITE 11/11/1983 | Active 14 0 3 -3 -17.65% 17 20 0 M N/A
DES OR
19198 LE LAVANDOU 09/04/1957 | Active 12 0 10 -10 -45.45% 25 8 1 N/A 90+ Days
19197 LELUC EN 02/20/1957 | Active 9 0 0 0 0.00% 12 0 N/A 90+ Days
PROVENCE-COEUR DU VAR
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42955 LEVENS PAIS 07/12/1983 | Active 20 3 1 2 1M111% 20 17 0 N/R
19192 LORGUES HAUT VAR 10/10/1965 | Active 26 2 1 1 4.00% 23 4 0 N/A |90+ Days
84850 MANDELIEU THEOULE 02/16/2005 | Active 21 1 1 0 0.00% 22 7 1 N/A
ESTEREL
19206 MENTON 08/27/1954 | Active 46 1 2 -1 -2.13% 44 8 1 P,T N/A |90+ Days
55947 MOUANS 06/28/1994 | Active 15 0 2 -2 -11.76% 16 1 0 2 N/R
SARTOUX-PEGOMAS
63649 NICE 2000 10/24/2000 | Active 22 0 0 0 0.00% 23 0 S, T.M N/A
32227 NICE AEROPORT 05/05/1976 | Active 19 0 1 -1 -5.00% 20 16 0 P N/A
48050 NICE ARENAS 01/18/1988 | Active 14 0 1 -1 -6.67% 15 15 0 P,S,T,M N/A
35378 NICE BAIE DES ANGES 04/24/1978 | Active 8 0 5 -5 -38.46% 13 6 3 S, T.M N/A
58634 NICE CAP DE NICE 08/07/1996 | Active 17 0 0 0 0.00% 16 0 P, T,M N/A
52229 NICE CATHERINE 12/02/1991 | Active 20 0 0 0 0.00% 20 0 S, T N/A 90+ Days
SEGURANE
19209 NICE CIMIEZ 01/08/1964 | Active 28 2 1 1 3.70% 26 1 1 S N/A
19210 NICE COMTE LES TROIS 01/09/1964 | Active 19 0 0 0 0.00% 26 0 P N/A
MONTS ACROPOLIS COTE
19208 NICE DOYEN 12/12/1953 | Active 27 0 1 -1 -3.57% 27 4 2 S N/A
39552 NICE ETOILE 03/12/1981 | Active 49 0 0 0 0.00% 50 2 N/A
41676 NICE IMPERIAL 06/26/1982 | Active 28 2 7 -5 -15.15% 33 4 0 S,T,M N/A
19211 NICE MASSENA 05/27/1969 | Active 25 1 2 -1 -3.85% 27 5 0 P, T N/A 90+ Days
47814 NICE MEDITERRANEE 10/27/1987 | Active 18 0 0 0 0.00% 16 0 P.M N/A
34863 NICE PAILLON 12/28/1977 | Active 15 0 0 0 0.00% 15 3 2 T N/A 90+ Days
52491 NICE SALEYA 02/10/1992 | Active 12 0 2 -2 -14.29% 14 12 0 S, T.M N/A
47815 NICE VICTOIRE 10/27/1987 | Active 22 12 26 -14 -38.89% 32 6 0 P,T N/A 90+ Days
33715 NICE-GAIRAUT 04/05/1977 | Active 10 0 1 -1 -9.09% 1 26 0 P,S N/A
19190 PAYS DE GRASSE 06/13/1956 | Active 16 1 0 1 6.67% 18 0 N/A
19214 PIEVE DEL CASTELLO 06/28/1964 | Active 14 0 0 0 0.00% 13 0 N/A
19215 RIVE SUD GOLFE D'AJAC 02/27/1971 | Active 13 0 4 -4 -23.53% 17 22 0 P,S,T,M N/A
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19218 ROQUEBRUNE CAP 06/12/1958 | Active 10 0 0 0 0.00% 8 3 3 N/A
MAR-BEAUSOLEIL
19223 SAINT LAURENT DU VAR 06/13/1968 | Active 18 0 3 -3 -14.29% 21 11 1 N/A  [90+ Days
19226 SAINT RAPHAEL-FREJUS 08/10/1954 | Active 34 3 2 1 3.03% 33 25 0 N/A
DOYEN
19228 SANTA MANZALC 08/25/1965 | Active 16 0 0 0 0.00% 16 0 N/A
101420 SIX FOURS OLLIOULES CAP 03/12/2008 | Active 1 3 4 -1 -8.33% 15 3 0 S N/A
SICIE
19227 ST TROPEZ STE MAXIME 11/23/1956 | Active 32 1 5 4 -11.11% 36 16 0 N/A
19230 TOULON DOYEN 06/17/1955 | Cancelled(6) 2 0 0 10 -10 -100.00% 11 5 3 None 57
38972 TOULON GRAND-LARGE 10/27/1980 | Active 21 0 2 -2 -8.70% 23 17 0 2 N/A
63965 TOULON MEDITERRANEE 02/05/2001 | Active 1 13 0 2 -2 -13.33% 15 2 2 2 P.M N/A
19231 TOULON PORT LA 04/04/1970 | Active 26 0 0 0 0.00% 26 2 N/A
MONTAGNE
31271 VALBERG 10/07/1975 | Active 1 6 0 1 -1 -14.29% 7 8 3 3 P, T N/A  [90+ Days
19312 VALBONNE SOPHIA 04/10/1973 | Active 1 10 1 1 0 0.00% 10 4 0 3 N/A
ANTIPOLISL C
19233 VALINCO 07/13/1963 | Active 1 17 1 2 -1 -5.56% 18 4 0 2 N/A
19234 VALLAURIS GOLFE JUAN 05/09/1962 | Active 31 1 3 -2 -6.06% 30 27 3 P.M N/A
32372 VENCE LES BAOUS 06/07/1976 | Active 30 0 2 -2 -6.25% 32 5 0 P N/A
33557 VILLENEUVE LOUBET 03/24/1977 | Active 13 3 0 3 30.00% 11 0 .M N/A
MARINA BAIE DES ANGES
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
67233 LA ROQUETTE LES JARDINS 02/03/2003 Cancelled(6) 02/28/2011
DE SIAGNE
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
86 4 2 2 1,729 191 176 15 0.88% 1,735 20 55% 8% 0% 24% 0 0% 2 33 0 100%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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